SCRUTINY REVIEW of SCHOOLS COPING WITH CHANGE - THE WAY FORWARD

CHILDREN’S SERVICES DEPARTMENT ACTION PLAN

SCRUTINY RECOMMENDATION DIRECTOR’'S RESPONSE AND ACTION PLAN TIMESCALE | Update November 2019

R1 | The Chair of the People Scrutiny The department and service welcome the intervention. A letter from Councillor
Committee to write on behalf of the _ Angharad Davies, Chair of the
committee to the Secretary of State for | Action: People Scrutiny Committee,
Educati king further detalil _ . . . d tched to th

uca_|on gee _|r_ng urther detai Chair of the People Scrutiny Committee to write on behalf of | Feb 19 was despatehed 1o _e
regarding his vision for schools and . . Secretary of State, with a
) . the committee to the Secretary of State for Education. ) .

academies. In particular, the letter response received in June
should seek clarity regarding the 20109.
Department’s stance on the academy
programme and the promotion of
formal partnership arrangements.

R2 | Work to be undertaken by the Local The Council’s strategy Excellence for All contains a number | Sept 19 The updated Excellence for

Authority to promote the leadership
role of Governing Bodies and Head
teachers. Such activity should seek to
empower schools to consider actively
their current organisational
arrangements and the potential
benefits of partnership arrangements.
If already in some form of partnership,
then relevant schools should review
whether the benefits of their current
arrangements are being fully exploited
and actively consider how they
strengthen these arrangements over
the coming years.

of priority areas that promote the leadership role of
Governing Bodies and Head teachers including:

e Support leaders and governors to develop strong
partnerships including federations and multi-academy
trusts so that all schools and settings have a sustainable
future.

e Support the development and alignment of partnerships
to provide sustainable system-led structures through
which schools take responsibility for improvement in their
local area, identifying underperformance and working
together to secure strong outcomes on all measures.

The department welcomes Scrutiny’s recognition of the role
of school leaders in taking responsibility for ensuring
sustainability, and Scrutiny’s recognition of the work
undertaken by SLES to support this. There is good evidence
of impact (15% of schools are in federations and a further
9% in collaborations), but we recognise that there is scope
for more schools to actively consider their options for the

All strategy published in
September 2019 outlines the
shared vision, values and
ambitions the local authority
and our partners have for
creating an excellent
education system in East
Sussex where no pupil or
educational establishment is
left behind. There is a sharper
focus on those who are
vulnerable or disadvantaged
and on how we will deliver
improvement through the
partnership structures in the
county.

33% of schools are currently
in academy trusts — 23.5%
primary, 100% all through




future.
Actions:

The department will consider what more can be done within
available resources to encourage strong partnerships as part
of the forthcoming review of Excellence for All.

schools, 57% secondary, 90%
specials, 100% alternative
provision.

21% of primary schools are in
federations.

R3 | The Local Authority to undertake a The department can provide reassurance that the service July 20 The service annually reviews
thorough review of how the ongoing has anticipated the future landscape in relation to its staffing its performance priorities and
budget for SLES is best utilised. This and planning. The planned major reduction in resources over staffing to ensure these are
will help ensure the purpose of the the next three years was based upon a wholesale review in aligned to resources and
service and its staffing arrangements 2017/2018 and is aligned with the core offer. budget. The service has
are appropriately aligned to meet the recently completed the
needs of the evolving educational Given the recent review of SLES the department believes transfer of the LA functions for
landscape in East Sussex. that a further wholesale review would not be appropriate at running the SCITT and NQT

this time. However, the service continues to keep priorities, induction programmes to
budget and staffing under review to ensure they are aligned. teaching schools and these
Action: programmes are now being
successfully run by the

The service will continue to keep under review priorities, relevant schools.
budget and staffing arrangements to ensure they are aligned
and deliver maximum impact for children and young people.

R4 | a) The Local Authority to consider The department welcomes the Scrutiny Review highlighting Sept 19 The updated Excellence for

promoting to Head teachers and
Governing Boards the benefits of a
formal partnership arrangement, as
well as developing its critical friend role
with regard to partnership proposals.

b) The Local Authority to consider also
clarifying to individual schools at risk
what it sees as the potential dangers to
them of not actively pursuing a formal
partnership arrangement.

the potential benefits of partnerships to schools in
appropriate circumstances.

Action:

The department will consider what more can be done within
available resources to encourage strong partnerships as part
of the forthcoming review of Excellence for All.

All strategy published in
September 2019 details the
partnership infrastructure in
placed designed to support
schools to improve.

There are six well established
Educational Improvement
Partnerships which are a
geographically-based network
of schools set up to support
each other to improve through
sharing data; deploying
expertise between schools,
delivering school-led CPD




and building capacity for
system support.

As the school-led system
evolves, the Secondary and
Primary Boards will share
collective responsibility for
leading school improvement
and outcomes across the
county.

R5 | The Local Authority to consider Work to review and update our strategy Excellence for All will | Sept 19 See R4.
developing the next iteration of its commence in May 2019 for publication in September 2019.
Excellence for All strategy document The updated strategy will cover the period 2019-2021 and
and other related documents so that it: | will take account of the core offer proposals.
e promotes the development of )
formal partnership Action:
arrangements: The Scrutiny recommendations will be considered as part of
« emphasises the leadership the review of Excellence for All.
role of schools; and
e offers bespoke advice that is
tailored to meet the needs of
rural primary and small
schools.
R6 | So as to present a consistent and clear | The department takes a planned strategic approach to Sept 19 The Secondary Board was

message to schools, and to draw on
the combined strengths and
experiences of each party, the Local
Authority should seek to strengthen its
relationships with the main strategic
educational bodies in East Sussex.
For example, this might include
exploring the development of a
common approach to formal
partnerships.

engagement with other strategic bodies, in line with the
relationship articulated in our strategy Excellence for All.

The department welcomes Scrutiny’s recognition of the
importance of these strategic relationships. However, ability
to further develop work with partners will be limited given the
planned reduction in resources in this area.

Action:

The department will take this recommendation into account
when updating existing guidance on partnerships as part of
the forthcoming review of Excellence for All.

established in autumn 2018,
accountable to secondary
headteachers and East
Sussex local authority. The
Board serves all the
secondaries in East Sussex,
whether they are local
authority schools, stand-alone
academies or members of a
multi-academy trust.

The Primary Board was
established in September
2019 has been established as
the next step in the




development of the school-led
system striving for
educational excellence. The
Board will provide overall
strategic leadership to the
work of all Primary schools
and help to bring greater
coherence and impact to the
range of improvement work
happening across the county.

R7 | That the Local Authority develop The department welcomes Scrutiny’s recognition of the Sept 19 See R4 and R6.
further it's ‘brokerage’ role and develop | important role the LA has taken in brokering school
innovative ways of facilitating school partnerships, federations and academy trusts. All academy
partnership that might not otherwise trusts, bar one, have been brokered by the LA.
come into being.
The department’s ability to further develop this role is limited
given the anticipated reduction in resources for this area.
Action:
The review of Excellence for All will take into account the
future local authority brokerage role and consider what can
be achieved within available resources.
R8 | The experiences of successful formal The department agrees that it is helpful to share experiences | Ongoing Information on all partnership

partnership arrangements are recorded
and shared by the Local Authority.

The aim being to:

e help other existing

partnerships more fully realise

the benefits of their
arrangements; and

e develop advice for ‘single’
schools who are considering

entering into a
formal partnership
arrangement.

from existing partnerships. Although we already provide case
studies, and guidance for single schools that are entering
into a formal partnership arrangement, we recognise there is
always scope for information to be updated and enhanced.

Action:

The service will continue to record and share details of
successful existing partnerships, taking account of Scrutiny
recommendations.

arrangements are recorded
by the Local Authority and
data is published in a
dashboard. This information is
shared at various school
partnership meetings and
governor network meetings.




R9 | To help encourage the development of | Action: Supporting schools to ensure
formal partnerships, the Local Authority appropriate leadership
should consider promoting to schools The messages proposed by Scrutiny will be considered as Sept 19 solutions through
the creation of a federation as an initial | Part of the review of Excellence for All during 2019 (see RS). academisation and
step. This approach would: partnership is a key priority for

e help address some of the the service. When
perceptions which are partnership/academy
discouraging change; and solutions are identified then

e better enable schools to support is provided to
consider, in the context of governors to explore the
their local circumstances, options and take the
whether or not they then wish necessary next steps.
to convert to academy status.

R10 | The Local Authority to develop further | The department welcomes Scrutiny’s recognition of the The service has develop a
guidance which has a focus on the increasing complexity of the educational environment for sustainable model of governor
specific role and responsibilities of the | governors, particularly partnership governors. One of the led support aligned with other
formal partnership arrangement priority areas within the existing Excellence for All strategy is July 20 school to school improvement
governor and their training and to: systems to build capacity and
development needs. e Support the development of strong governor-led support provide effective governance

) . . . across groups of schools.
and provide high quality training and support for
governors and clerks to develop their skills and expertise We have well established
to secure ongoing improvement in a complex Local Area Forums in place
educational environment. and we run numerous local
The department’s ability to provide significant support to ant_j ;pemahst networking and
: L . training events across the
governors will be more limited in future given reduced county.
resources.
Action:
The Scrutiny recommendation will be incorporated within the
future provision of lighter touch support to governors.
R11 | The Local Authority to further develop The department agrees that it is helpful to share experiences | Ongoing See R9.

its toolkits and guidance for schools
who are considering creating a
federation or converting to academy
status, or who are already in a formal

from existing partnerships.

Action:

There has been a significant
restructuring of the Regional
Schools Commission and the




partnership. Such guidance should
include specific advice on the role of
the Executive Head and Heads of
School and their training and
development. Consideration should
also be given to developing such
guidance in partnership with other
regional strategic bodies.

The department will take into account the areas of focus
suggested by scrutiny when updating existing toolkits and
guidance. The potential for any common messages across
strategic partners will be considered though our ongoing
discussions with the other parties.

current landscape for the
future policy direction of
academisation remains
unclear. While we are
awaiting central government
direction and guidance on the
matter, we will continue to
implement the current agreed
strategy set out in Excellence
for All.




